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Unhappy	Girl	Picture	of	Pavel	Siamionov	from	Fotolia.com	by:	Neil	Kokemuller	Updated	September	26,	2017	Having	the	ability	to	effectively	manage	criticism	is	a	set	of	skills	that	Bank	USA	refers	to	as	part	of	the	ability	of	diplomacy.	Feedback	is	common	to	employees	in	leadership	roles	and	team-oriented	work	environments.	Employees	in	any	job,
however,	must	have	a	certain	capacity	to	listen	to	constructive	criticisms	and	respond	in	a	positive	and	productive	way.	When	interviews	for	jobs	where	critique	is	common,	it	is	likely	that	the	interviewer	will	ask	questions	about	criticism.	"How	do	you	manage	criticism?"	It	is	a	standard	interview	application.	Your	answer	should	prove	to	have	the
ability	to	listen	to	criticism	without	reacting	negatively	or	angry,	according	to	the	changing	website.	An	explanation	about	why	you	see	criticisms	as	an	opportunity	contrary	to	a	personal	attack	is	another	effective	way	to	answer	this	question.	Changing	the	minds	suggests	that	an	interviewer	could	also	ask	you	to	tell	him	about	a	time	when	you	were
criticized.	The	site	recommends	you	to	select	an	example	you	have	been	criticized	to	do	something	wrong.	Show	that	you	listened	to	criticism	without	getting	angry.	Then	he	explains	how	you	accepted	feedback	and	you	used	it	to	generate	positive	results	or	to	correct	the	action	destined	for	critic.	In	his	frequently	asked	questions	of	the	"Job	interview
and	answer	question:	how	do	you	manage	criticism?"	Helen	Isbister	stresses	that	sometimes	criticism	is	false	or	invalid.	You	say	that	sometimes	jealousy	and	envy	inspire	criticism	from	colleagues.	In	an	interview,	transmit	your	will	to	patiently	listen	to	criticisms	from	colleagues	while	it	is	discerning	if	it	is	valid.	It's	good	to	trust	your	skills,	says	her
isbister.	Face	customer	feedback	often	part	of	a	service	or	sales	work.	Effectively	manage	customer	criticism	of	your	company	and	its	products	is	a	separate	skill	set.	IsBister	Notes	that	employers	want	to	see	that	you	have	the	possibility	of	performing	"damage	control".	Employers	must	see	that	you	have	the	ability	to	manage	critical	customers	and
avoid	damaging	the	company's	reputation	in	the	market.	In	many	companies,	employees	should	sit	with	a	team	or	individuals	of	human	resources	that	would	be	superiors	during	the	interview	process.	However,	this	is	not	always	the	case.	Some	organizations,	concerning	how	the	new	assumptions	are	suitable	for	their	existing	team,	allowing	the	teams
of	the	team	to	conduct	an	interview.	If	you	are	a	worker	who	leads	an	interview,	ask	some	questions	to	help	your	recruitment	decision.	LDProd	/	iStock	/	Getty	Images	The	more	enthusiastic	candidate	will	probably	not	be	a	good	selection	if	you	don't	have	the	education	necessary	to	effectively	complete	the	job.	The	Peer	interview	begins	specifically
investigating	for	education.	If	you	find	that	one	of	the	interviewees	went	to	the	same	educational	institution,	this	question	could	also	give	you	something	to	constrate.	AdamGregor	/	iStock	/	Getty	Images	Although	candidates	will	almost	certainly	know	the	specifications	of	the	Nitty-Grintty	position,	they	should	have	some	ideas	about	what	will	behave.
Instead	of	simply	saying	people	what	the	location	involves,	ask	what	they	know.	Doing	so,	you	can	evaluate	the	candidate's	preparation.	If	you	did	your	homework,	you	will	probably	be	able	to	provide	a	reasonably	complete	answer	to	this	question.	After	you	tell	you	what	you	know,	fill	all	the	empty	spaces.	If	your	organization	uses	group	work	often,
you	probably	want	to	select	a	potential	employee	that	can	function	effectively	with	others.	Similarly,	if	the	work	that	complete	is	often	done	alone,	a	Independent	could	be	the	best	choice.	It	is	often	advantageous	to	select	a	candidate	that	naturally	seems	motivated	to	go	over	and	beyond.	To	see	if	the	candidate	is	motivated,	ask	you	to	provide
information	about	what	you	hope	to	complete	in	the	position.	If	you	simply	say	that	she	wants	to	do	her	work	duties,	she	can	To	be	so	motivated	independently	as	you	would	like.	Vice	versa,	if	you	have	some	ideas	about	how	to	innovate	or	advance	your	organization,	it	could	be	a	wise	selection.	FerristockPhoto	/	iStock	/	Getty	Images	Although	other
companies	probably	perform	jobs	similar	to	those	you	make	to	your	company,	your	company	is	probably	different	from	these	other	members	of	the	sector	in	important	ways.	To	ensure	that	your	candidate	has	a	specific	desire	to	work	for	your	company,	find	out	about	why	he	is	anxious	to	work	for	your	organization	over	the	rest.	In	an	interview,	let's
say	I	asked	you,	Ã	¢	â,¬	"Come	me	once	you	worked	through	a	conflict	with	a	colleague?	Ã,	â,¬"	Probably	think	of	a	past	experience,	consider	the	lessons	you've	learned	And	he	articulated	what	happened	and	how	he	felt.	It	is	likely	that	you	mentions	any	shortcomings	you	had,	as	grew,	and	how	we	deal	with	conflict	with	colleagues	in	the	future.	But
let's	say	that	I	asked	you	a	slightly	different	version	of	that	question,	instead:	Ã	¢	â,¬	"how	did	you	manage	it	if	you	were	awarded	a	project	with	a	collaborator,	and	you	two	have	different	opinions	about	how	to	proceed?	Ã,	â,¬	This	changes	the	game	a	little.	To	answer,	you	could	no	longer	rely	on	a	fairly	familiar	story	about	you.	Instead,	you	have	to
use	your	problem	solving	capacities	and	your	feeling	to	answer	how	you	are	Taken	hypothetically	with	a	conflict	that	could	arise	in	the	future,	without	the	advantage	of	the	then.	And,	you	have	to	think	about	your	feet.	Previously	we	covered	questions	about	the	behavioral	interview	as	the	Star	method,	which	asks	candidates	to	articulate	past
experiences	and	this	who	have	learned.	It	is	important	to	use	behavioral	questions	in	an	interview,	but	there	is	another	method	you	should	integrate,	as	well.	The	situational	interview	questions	are	largely	hypothetical	and	can	be	intentionally	AMB	IGUE,	how,	how,	Ã	¢	â,¬	Å	"How	to	manage	x	if	you	Ã	¢	â,¬	|?	Ã,	â,¬	"or	would	you	like	to	do	if	Ã	¢	â,¬
|?	Ã,	â,¬	situational	questions	will	give	you	the	opportunity	to	evaluate	the	rapid	thinking	of	your	candidate,	while	he	saw	how	he	responds	to	curves	Criticism	when	they	decide	if	it	is	qualified	for	the	role.	Here	are	seven	situational	questions	you	can	use	when	interviews	a	candidate	and	what	you	should	seek	in	the	applicant's	reply.	7	Situational
interview	questions	to	ask	candidates	1.	How	to	manage	it	if	your	team	Have	you	resisted	a	new	idea	you	introduced?	Its,	what	to	look	for	in	a	good	answer:	you	would	like	you	to	want	a	candidate	to	express	respect	and	awareness	of	her	teamÃ	¢	â,¬	S.	s	opinions	and	thoughts,	while	demonstrating	the	ability	of	Implement	initially	unpopular	ideas.
Ideally,	the	applicant	would	say	something	like	that:	Ã	¢	â,¬	Å	"FIRST,	I	work	to	understand	the	reasoning	behind	my	team's	resistance.	Maybe	it's	because	they	are	not	familiar	with	a	new	system	Which	I	want	to	put	in	place,	and	many	of	them	are	at	ease	with	the	old	way	to	do	things.	Once	I	understood	their	point	of	view,	I	put	together	a
presentation,	or	training,	to	show	my	team	because	my	idea	is	good.	Honeycomb	while	being	aware	of	their	hesitation	and	incorporating	their	doubts	in	my	presentation.	I	also	allow	my	team	to	offer	an	anonymous	feedback,	so	every	employee	has	heard	that	the	opinions	of	him	could	be	incorporated	into	the	new	system	-	I	never	wanted	that	it	seems
that	my	idea	was	the	only	way.	We	hope,	research	sessions	or	training	could	help	my	team	come	to	the	idea.	Â	»In	this	case,	the	candidate	approached	the	situation	from	a	place	of	compassion	and	understanding,	rather	than	frustration.	Instead	of	living	the	resistance	of	his	team,	he	wisely	found	ways	appropriate	to	introduce	the	idea	of	​​countering
the	doubts	of	his	team.	He	showed	that	Able	to	solve	the	problem,	even	when	his	ideas	or	reputation	are	at	stake,	and	even	under	pressure	from	his	team.	2.	How	did	you	manage	if	your	employee	was	not	meeting	your	expectations	or	was	he	exhibiting	below	average?	average?	To	search	in	a	good	answer:	If	you	are	trying	to	fill	a	leadership	position,
you	will	need	a	candidate	that	can	handle	difficult	conversations	with	employees.	You	want	your	candidate	to	express	honesty	and	transparency	with	every	employee,	while	recognizing	the	importance	of	constructive	feedback.	Ideally,	you	would	like	the	applicant	directed	something	like	that:	Ã	¢	â,¬	"I	had	this	success	before,	and	it	is	never	an	easy
conversation.	However,	it	is	important	to	provide	feedback	to	my	employees	and	remain	transparent	with	them	when	I	think	That	they	don't	perform	as	well	as	they	could.	This	is	my	job	as	their	manager.	I	start	with	something	positive	about	their	performance,	to	let	them	know	that	I	recognize	their	good	behavior.	Then	go	to	the	point	where	they
went	to	fall.	Short	and	ask	them	because	they	think	it's	-	most	of	the	time,	the	employee	is	already	aware	of	his	shortcomings.	Finally,	I	suggest	improving	ways	to	improve,	to	show	the	employee	I	want	to	be	a	resource	to	help	them	grow	.	Â	»With	this	answer,	your	candidate	showed	a	deadline	during	the	delivery	of	difficult	feedback.	You	want	your
candidate	to	mention	the	importance	of	feedback,	and	you	would	also	like	you	to	m	Osters	good	communication	capabilities	when	it	comes	to	problems	with	her	employees.	3.	What	would	you	do	if	you	were	assigned	to	work	closely	with	a	colleague	on	a	project,	but	you	can't	see	for	eye-eye?	What	to	look	for	in	a	good	answer:	this	question	seeks	a
candidate	who	aims	to	understand	the	point	of	view	of	his	colleague.	You	want	your	candidate	to	demonstrate	the	flexibility	and	capacity	to	compromise.	Furthermore,	it	is	simply	important	to	make	sense	for	how	the	candidate	manages	the	conflict.	Ideally,	your	candidate	could	say	something	like	this:	Ã	¢	â,¬	"Another	project	manager	and	I	was
awarded	a	project	together.	I	quickly	seen	my	colleague	managed	the	follow-up	and	communication	with	the	customer	in	a	way	Differently	from	what	I	did.	I	like	follow-up	often	and	chat	on	the	phone	in	various	phases	of	the	process	with	the	customer,	but	my	colleague	does	not	see	the	purpose	of	communicating	with	the	customer	so	frequently.	In
the	end,	I	talked	to	the	My	colleague	on	his	follow-up	style	against	mine.	We	have	compromised	and	we	have	accepted	to	follow	the	customer	every	two	weeks,	rather	than	every	week,	to	make	the	collaboration	more	smooth.	I	was	happy	to	have	approached	the	situation,	and	I	too	Including	and	appreciated	that	my	colleague	had	a	different	work
approach.	"Undoubtedly,	any	applicant	interviewing	will	eventually	collaborate	with	someone	who	works	differently.	We	want	a	candidate	to	show	That	she	is	not	emotional	or	defensive	when	you	come	across	conflict,	but	rather,	she	approaches	a	corporate	perspective	and	communicates	problems	when	they	arise.	4.	What	would	you	do	if	you	were
working	hard	on	a	project	and	have	been	almost	finished	when	the	goals	or	priorities	have	been	changed?	What	to	look	for	in	a	good	answer:	a	good	answer	to	this	question	depends	on	the	role	you	are	trying	to	fill.	First	of	all,	your	candidate	could	show	flexibility	by	mentioning	that	he	would	remain	late,	he	regulates	his	priorities	and	manage	to	finish
the	project	in	the	way	he	had	to	be	terminated.	If	the	location	you	are	assuming	is	a	junior	level	or	requires	someone	to	be	adaptable	to	unpredictable	deadlines	or	expectations,	you	will	want	your	applicant	to	show	a	flexibility	level.	However,	if	the	role	is	senior	or	if	it	makes	sense	for	the	location,	you	may	want	an	applicant	to	show	that	he	can	put
his	foot	down.	Perhaps	you	want	to	see	its	use	of	more	problem	solving	capacity	to	analyze	these	priorities	and	decisions	and	understand	the	ways	to	hit	these	goals	without	repeating	the	entire	project.	5	managed	an	instance	of	receiving	criticism	from	a	superior?	What	to	look	for	in	a	good	answer:	This	question	allows	you	to	evaluate	the	ability	of
your	candidate	to	learn,	grow	and	accept	errors.	Want	a	candidate	who	uses	feedback	to	make	changes	while	while	while	Emotional	maturity.	Essentially,	you	want	a	candidate	that	is	coachinable.	For	example,	your	candidate	could	say	something	like	that:	Ã	¢	â,¬	"In	my	last	place,	I	often	met	with	face	to	face	customers,	and	I	liked	it	a	lot.	However,
occasionally	they	call	me	on	the	phone,	and	in	an	attempt	to	appear	adaptable,	I	always	speak	with	them	immediately.	My	manager	listened	to	some	of	those	phone	calls,	and	in	the	end	he	told	me	that	I	was	running	out	of	the	phone,	and	worse,	often	there	was	no	prepared	as	I	could	be,	because	©	I	was	in	the	middle	of	another	assignment	and	it	was
captured	out	of	guard.	It	was	completely	right	-	I	never	considered	that	I	could	simply	tell	the	customer	who	call	them	back,	or	let	the	call	go	to	voicemail.	In	attempting	to	multitasking	in	efficient	way,	actually	I	was	letting	my	customer	relationships	suffer.	I	learned	from	that	feedback	and	going	ahead,	he	felt	confident	telling	the	customer	who	needs
to	create	an	appointment	with	me	even	if	Vesser	Or	talk	to	the	phone.	"Here,	the	candidate	shows	that	he	is	open	to	hearing	feedback,	appreciates	it	and	uses	it	to	feed	the	growth	of	him.	He	depends	on	him	error	of	him,	but	he	didn't	dwell	him,	and	he	demonstrated	the	ability	to	regulate	his	work	in	response	to	that	feedback,	rather	than	becoming
defensive	or	accept	feedback	but	not	changing	the	behavior	of	him.	6.	What	would	you	do	if	I	had	almost	finished	with	a	project	on	a	narrow	deadline,	when	you	realize	that	you	made	a	mistake	at	the	beginning	that	asked	you	to	start	again?	What	to	look	for	in	a	good	answer:	Nobody	is	perfect,	and	it's	good	if	your	candidate	can	admit	a	situation	in
which	he	has	committed	a	mistake	that	requested	a	project	re-do.	Even	more	important,	you	will	want	an	applicant	that	can	be	honest	with	supervisors	on	him,	rather	than	trying	to	cover	it.	You	want	to	hire	someone	who	looks	at	errors	as	opportunities	to	learn,	rather	than	as	embarrassing	failures.	Ideally,	your	candidate	would	say	something	like
this:	Ã	¢	â,¬	Å	"FIRST,	investigate	the	problem	and	the	source	and	make	a	list	of	some	different	solutions.	If	none	of	these	solutions	were	possible	without	completely	re-examining	the	project,	and	if	I	thought	the	error	could	make	me	lose	the	deadline,	they	immediately	approach	my	supervisor	and	get	to	know	the	situation.	In	particular,	if	the	mistake
is	my	fault,	ita	s	important	ia	m	honest	and	open	on	it	-	ITA	s	a	good	learning	and	growth	opportunities	for	me,	and	could	prevent	others	from	producing	the	same	mistake.	Finally,	ia	d	set	at	extra	time,	if	necessary,	to	end	the	project.Ã	¢	In	this	example,	the	applicant	displayed	the	honest,	commitment	to	his	work	and	doing	things	right,	and	the
opening	to	learn	From	mistakes.	7.	How	to	manage	it,	if	you	are	not	satisfied	with	your	work?	What	to	look	for	in	a	good	answer:	ITA	s	is	not	practical	or	necessary	to	look	for	a	candidate	who	loves	all	aspects	of	her	work	in	the	same	way.	Instead,	you	want	a	candidate	who	demonstrates	a	good	level	of	professional	maturity,	you	understand	some	tasks
are	less	pleasant	than	others,	and	appreciates	the	need	for	such	tasks	for	the	company	¢	s	bottom	line.	For	example,	youÃ	¢	d	want	the	applicant	to	say	something	similar:	Ã,	I	like	working	with	people,	which	is	why	it	has	pursued	a	management	position,	but	I	donÃ	¢	th	I	love	office	work	-	someone	?	At	the	beginning,	I	needed	to	understand	how	to
deal	with	the	piles	of	paperwork	so	that	I	didn't	influence	the	enjoyment	I	had	for	other	aspects	of	my	work.	First,	I	took	a	good	look	at	content	and	I	realized	that,	while	it	might	not	be	fun,	it	was	certainly	fundamental	to	ensure	my	team	was	successful.	When	I	was	able	to	see	that	he	contributed	to	the	goal	Departmenta	s,	I	appreciated	more.	Then,	I
set	aside	a	day	a	week	to	tackle	office	work,	rather	than	working	on	pieces	every	day.	Monday	morning,	first	thing,	IA	D	turn	off	my	computer	and	avoid	distractions,	and	make	it	do	it.	In	a	sense,	this	has	become	pleasant	in	ita	so,	since	it	was	it	was	Weather.	You	want	to	feel	confident	that	your	candidate	is	mature	and	professional	and	includes	the
importance	of	apparently	mundane	tasks.	You	don't	want	an	applicant	who	says	she	gives	you	projects	that	you	don't	enjoy	your	colleagues	or	interns.	Instead,	you	want	a	candidate	who	has	the	flexibility	to	understand	how	to	make	unsatisfactory	tasks	work	for	her	without	resenting	the	long-term	position.	Ã,	originally	published	May	29,	2018
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