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Dairy	farm	plan	for	10	cows

How	many	cows	do	you	need	to	start	a	dairy	farm.	What	is	the	average	number	of	cows	on	a	dairy	farm.	How	many	acres	do	you	need	per	dairy	cow.	How	to	start	dairy	farm	with	2	cows.	How	to	start	cow	dairy	farm.

Milk,	cream	and	cheese	are	made	possible	by	the	hard	work	of	breeders.	Their	work	can	also	be	expensive,	with	considerable	initial	costs,	market	fluctuations	and	profit	losses	due	to	natural	disasters.	Milk	producers	can	obtain	funding	from	subsidies	to	help	them	start	or	expand	their	business,	obtain	an	education	on	dairy	production	or	recover
losses	incurred.	High	and	middle	school	students	who	are	interested	in	dairy	farming	can	start	early	with	the	supervised	agricultural	experiences	of	the	Future	Farmers	of	America	(FFA)	Supervised	Agricultural	Experiences.	Applicants	must	be	members	of	the	FFA	which	are	in	grades	7	to	11.	They	must	present	a	description	of	the	project	and	an
image	of	their	experience.	Each	project	must	fall	into	one	of	the	paths	specified	by	the	FFA;	Projects	involving	the	breeding	of	a	milk	animal	or	work	in	a	dairy	farm	can	benefit	from	financing	in	the	dairy	sector.	Inexperienced	farmers	who	want	to	start	a	dairy	farm	can	request	funding	from	the	US	Department	of	Agriculture.	Its	Farmer	and	Rancher
Development	Program	offers	subsidies	for	new	farms.	Businesses	run	by	people	with	less	than	10	years	of	experience	in	the	agricultural	sector	may	apply,	although	participants	in	the	project	who	do	not	participate	in	agricultural	activities	can	have	more	experience.	Funds	can	be	used	to	buy	equipment	or	hire	agricultural	workers.	The	Wisconsin
Department	of	Commerce	Dairy	2020	Early	planning	grants	are	granted	to	new	and	consolidated	dairy	companies	in	Wisconsin.	Eligible	farms	must	be	located	in	communities	with	less	than	6000	inhabitants.	The	premiums,	which	have	a	maximum	limit	of	$3,000	per	candidate,	are	intended	for	farmers	who	hire	the	services	of	a	financial	management
professional	to	create	a	business	plan.	Applicants	must	pay	for	at	least	25%	of	the	project	using	funds	from	sources	other	than	the	State.	Dairy	companies	that	suffer	losses	due	to	withdrawals	from	the	market	could	be	able	to	recover	part	of	the	money.	The	Farm	Service	Agency	of	the	United	States	Department	of	Agriculture	manages	the	Dairy
Indemnity	Program,	which	reimburses	farmers	with	grants	for	losses	incurred	due	to	withdrawals	due	to	the	use	of	pesticides	or	other	chemicals	approved	by	the	federal	government	at	the	time	of	use	or	contamination	of	nuclear	radiation	products.	Funds	from	these	grants	may	be	used	for	any	purpose.	Milk	producers	who	manage	a	cheese
production	activity	can	obtain	scholarshipsAmerican	Cheese	Society	to	participate	in	the	annual	American	Cheese	Society	Conference	and	Competition.	There,	they	can	meet	producers	of	cheese	from	all	over	the	United	States,	Canada	and	Mexico,	participate	in	sessions	on	cheese	production	and	participate	in	the	Company's	annual	competition.	Full
scholarships	include	registration	at	the	conference,	a	stay	at	the	hotel	and	up	to	$500	in	travel	expenses.	In	addition,	several	partial	scholarships	are	awarded	each	year,	covering	the	cost	of	registration	at	the	recipient's	conference.	Â©2021	American	Heart	Association,	Inc.	All	rights	reserved.	Unauthorizedforbidden.	The	American	Heart	Association
is	a	qualified	organization	501	(c)	(3)	of	tax	exemption.	*	Red	Dress	TM	DHHS,	GO	Red	TM	AHA;	National	Wear	Red	DayÂ®	is	a	registered	trademark.	Hal	Rosenbluth	must	have	considered	and	rejected	a	dozen	ways	to	reorganize	Rosenbluth	International,	the	third	largest	largest	travel	service	company	in	the	world.	But	it	wasn't	until	he	was
standing	in	a	field	on	him	Ranch	of	him	in	North	Dakota	near	a	corporate	operations	center	that	inspiration	hit.	With	a	flop.	â	€	œToSo	standing	in	a	lot	of	cow	shit	just	to	call	it	one	day,	â	€	says	the	44-year-old	Rosenbluth,	whose	philadelphia	roots	are	clear	in	its	accent	Rocky	Balboa	and	Meandering	style	to	speak,	Â	€	œWhen	a	close	friend	of	mine
came	out	in	the	field	and	we	started	talking.	"The	friend	was	a	farmer,	and	more	talked	about	the	operations	of	a	family	farmer	played	as	the	solution	to	the	commercial	problem	of	Rosenbluth	.	Which	was	that	things	were	about	to	hit	the	fans	in	Philadelphia.	Rosenbluth	needed	a	new	design	for	his	high	growth	organization.	Since	he	joined	the
modest	travel	activity	of	his	great-grandfather	in	1974,	he	grew	up	in	one	of	the	best	agencies	in	the	country.	In	1984	he	obtained	a	contract	to	provide	all	Dupont	travel	services,	and	in	the	process	he	saved	his	client	$	150	million	travel	and	entertainment	expenses.	In	1992	he	wrote	"the	customer	comes	second,	and	other	exceptional	service
secrets,"	claiming	that	the	rosenbluth	unconventional	style	of	management	-	focusing	on	the	needs	of	employees	and	creating	a	genuinely	human	workplace	-	would	lead	to	cut-up	service	Above	for	customers.	The	book	has	attracted	a	national	following	to	the	company:	Tom	Peters	took	note,	business	press	began	writing	on	Rosenbluth,	and	the
company	flourished.	But	in	1993	Rosenblut	could	see	the	problems	in	advance;	The	travel	business,	he	believed,	was	about	to	change.	In	fact,	the	airlines	were	on	the	verge	of	the	commissions	of	travel	agents.	Companies	like	Rosenbluth	would	need	to	renegotiate	their	offers	with	their	customers	quickly.	They	would	no	longer	pay	large	companies
with	huge	travel	budgets	for	the	possibility	of	managing	their	business.	Instead,	they	have	to	convince	those	companies	to	pay	them	for	value-added	service.	In	a	company	memo	in	January	of	that	year,	Rosenbluth	told	the	people	of	him:	Â	This	market	sensitive	to	the	years	â	90	is	a	dramatic	change	from	the	market	of	the	years	Â	80s	â	â	was	the
explosive	growth	of	Rosenbluth	and	success	.	We	need	to	meet	the	needs	of	our	current	and	future	customers	more	consistent,	more	effective	and	much	faster	.â	€	The	solution,	it	has	been	revealed,	was	not	in	the	nine-storey	building	of	Rosenbluth	International	in	the	center	of	Philadelphia.	It	was	in	that	cow-piedpotted	field	in	the	north	rural	Dakota.
â	€	œQuello	that	starting	to	see”,	says	Rosenbluth,	“is	that	the	family	farm	is	the	most	efficient	type	of	unit	I	have	ever	met,	because	everyone	in	the	company	must	be	fully	fullyAnd	faceted.	And	what	I	look	for	is	an	organizational	design	that	can	communicate	that	change.	"Before	dismissing	the	family	farm	as	an	extinction	species,	most	suited	to
tackle	the	commercial	climate	of	the	last	century	than	the	next	one,	consider	the	discussion	of	Rosenbluth.	Agriculture	Ã	¢	â,¬"	as	travel	services	and	a	Lots	of	other	companies	-	this	is	a	merger	of	state-of-the-art	technology	and	down-to-earth.	Requests	are	the	same:	to	survive	thin	razor	profit	margins,	react	instantly	to	unpredictable	changes,	check
resources	meticulously	meticulously	and	about	new	ways	to	sell	a	commodity	that,	at	first	sight,	seems	indistinguishable	from	the	other	boy	produced.	With	this	in	mind,	Rosenbluth	has	broken	his	company	in	more	than	100	business	units,	every	functioning	as	a	farm	that	serves	specific	regions	and	customers.	The	company	headquarters	has	become
the	equivalent	of	the	farm,	where	Ã	¢	â,¬	Å	"Stores"	as	the	human	resources	and	the	accounting	will	achieve	what	farmers	need.	On	the	Rosenbluth	farm,	the	decision-making	process	and	learning	They	would	be	located.	Faced	with	the	imminent	difficult	moments,	it	was	an	attempt	to	recreate	the	spirit	of	the	young	and	supersonic	environment
Rosenbluth;	if	the	entire	company	was	too	big	to	be	a	farm,	at	least	every	unit	could	be	one.	The	transition	is	not	It	was	easy.	Despite	a	specific	commitment	in	the	customer	comes	the	second	Ã	¢	â,¬	"Ã	¢	â,¬"	we	do	not	bear	our	people	in	dismissals,	resizing	or	reductions	of	personnel	in	personnel	-	Rosenblhuth	Jettistisked	217	employees	when	the
crunch	hit	in	1994.	But	the	reorganization	inspired	by	the	farms	softened	the	blow,	and	today	Rosenbluth	has	returned	to	the	upper	part.	A	company	that	has	collected	a	modest	20	million	dollars	in	1978	Rosenbluth	passed	$	2.5	billion	in	1996.	Its	3,500	employees	are	distributed	in	over	1,000	locations	in	41	countries	and	write	almost	4	million
tickets	every	year.	In	addition	to	Dupont,	its	customers	include	Wal-Mart,	Merck,	Intel	and	Oracle.ã,	Â	€	â	€	œWhat	many	companies	take	care	of	trouble	because	the	times	are	good,	Ã	¢	â,¬	"says	Director	of	the	development	of	Human	resources	Cecily	Carel,	looking	back	to	the	trip	-AGency-as-agrm	maneuber	who	seemed	strangely	to	the	probability
with	the	company's	success	at	that	time.	But	without	the	radical	reorganization,	to	say	Carel,	"We	would	never	have	been	positioned	to	do	this	global	growth	.	We	were	losing	him.	-	Agriturismo	Part	1:	Ain	Norman	Rockwellthe	Mere	Mention	of	the	Family	Farm	is	enough	to	evoke	image	of	an	image	of	a	rockwell	Norman	illustration	-	a	hatch	rosea-
wheeked	curled	up	around	a	hearth	blowing,	celebrating	the	virtues	together	And	the	hard	work.	In	fact,	Rosenbluth	built	much	of	his	reputation	for	the	years	on	a	management	style	so	hot	and	fuzzy.	From	the	start,	a	single	core	value	eclipsed	all	the	others:	treat	employees	well,	and	everything	else	will	fall	into	place.	In	fact,	Rosenbluth	does	not
even	use	the	condescending	term	â	̈	̈	̈	A	manager	is	called	â	̈	̈	̈	̈	̈	̈leader.â	̈	But	for	all	the	On	the	soft	material,	Hal	Rosenbluth	was	constantly	willing	to	bet	the	farm	on	a	much	tougher	competitive	element	and	sayer:	advanced	information	technology.	After	all,	when	you	reside	against	giants	like	American	Express	and	Carlson	Wagonlit	Travel	-	or	the
emerging	self-service	possibilities	offered	by	booking	travel	through	the	web	â€	"The	cutting-edge	information	technology	makes	the	difference.	The	family	Agriturismo	Goes	High-Techthe	Travel	Service	Business	today	is	all	about:	demonstrating	your	customers	that	you	can	help	them	control	theirs	while	doing	everything	you	can	internally	to	control
yours.	The	key	is	Rosenbluth's	inexorable	efficiency	and	focus	on	technology	creates	efficiency	in	all	kinds	of	ways,	large	and	small.overall,	technology	is	the	tie	that	binds	customers,	booking	agents,	sales	representatives	and	top	management.	It	is	a	lesson	that	Rosenbluth	learned	in	another	visit	to	North	Dakota,	when	his	farmer	ran	behind	the
program.	â	€	"When	you	need	something,	go	to	your	next	â€"	says	Rosenbluth.	â€	"It	costs	you	nothing.	It's	just	that	it's	better	to	run	when	your	neighbor	requires	help.	»The	equivalent	Rosenbluth	is	its	global	distribution	network,	which	connects	each	booking	agent	to	its	100-Plus	business	units	at	AS400	Mini-Mainframes	in	Philadelphia	that	Bulge
with	specific	customer	information.	This	means	that	any	Rosenbluth	agent	in	any	part	of	the	world	can	draw	on	the	global	travel	data	of	each	customer	-	or	offer	a	service	to	any	customer.	All	this	is	integrated	with	two	Rosenbluth	programs	owners.	One	is	called	res-monitor,	the	equivalent	of	the	travel	industry	of	a	cheap	search	engine.	Connected
with	tariff	information	from	all	major	airlines,	find	the	lowest	rates	at	the	time	of	the	customer's	request	â€	"and	then	continue	to	search	for	new	best	offers	until	the	time	of	departure.	A	second	more	flexible	system,	known	as	Dacoda,	takes	into	account	a	wide	range	of	other	criteria	to	help	a	customer	select	not	only	the	lowest	fare,	but	also	the	best
trip.	Find	these	options	based	on	customer	data,	from	companies,	compliance	rules	for	individual	company	travel	to	special	offers	a	given	customer	can	have	with	specific	carriers.	The	system	also	quantifies	a	range	of	hard-to-measure	qualitative	factors	-	the	step	of	a	seat,	flight	time	or	time	spent	making	ground	connections.	â€	"The	software
formulas	make	such	calculations,"	says	Diane	Peters,	a	long-time	manager	of	Rosenbluth,	now	a	consultant	with	the	company.	â€	"That	is	totally	unique	in	our	industry."	Building	this	network,	Rosenbluth	has	decreased	the	importance	of	the	physical	position	of	its	agents.	Back	in	the	'80s,	it	was	the	firstto	exploit	its	technology	to	create	a	huge
reservation	"Centreship	Center",	"where	agents	in	a	single	location	managed	travel	management	for	customers	across	the	country.	That	kept	the	costs;	But	while	the	company	has	grown,	Rosenbluth	has	realized	that	similar	“Letellicenters”	€Be	dispersed	throughout	the	country.	Now	the	company	has	important	telephone	banks	in	areas	where	labor
costs	are	low	and	work	ethics	is	high:	North	Dakota,	Delaware,	and	Allentown,	PA.	Thanks	to	these	lower	costs,	a	customer	can	save	from	30%	to	40%	by	ticket	by	booking	through	an	IntelliCenter,	estimates	the	Vice	President	Sales	Joe	Terrion.	The	Rosenblut	Network	not	only	connects	all	its	agents,	but	it	also	checks	them	from	the	network
Operations	Center	on	the	fifth	floor	of	the	Philadelphia	headquarters.	With	the	staff	of	a	couple	of	collaborators	who	divide	their	attention	between	seven	computers	and	a	grid	of	nine	video	monitors,	this	shielded	electronic	tracking	center	offers	a	window	on	all	the	farms.	With	a	few	clicks,	the	staff	can	control	any	Rosenbluth	reservation	center:	how
many	calls	arrive,	how	long	customers	await,	how	much	it	lasts	each	call.	The	center	also	acts	as	an	early	alarm	system	for	any	unexpected	developments	that	could	cause	a	sudden	increase	in	the	volume	of	the	volume	Calls	of	an	area	or	disturb	the	journey.	The	CNN	or	The	Weather	Channel	shines	from	the	central	screen,	while	information	on
airport	conditions	and	major	events	in	the	city	around	the	world	run	down.	If	a	company	is	hit	by	a	wave	of	calls	or	a	real	wave,	calls	are	transferred	seamlessly	to	another	center.	During	the	blizzard	of	«96,	for	example,	around	21,000	calls	to	the	stores	of	the	East	Coast	Rosenbluth	were	redirected	in	this	way.	This	technology	also	translates	into	a
series	of	micro-level	efficiency	that	are	transformed	into	small	but	critical	Production	earnings.	For	example,	Rosenbluth	noticed	that	his	agents	had	to	type	the	same	words	more	and	more	times	during	a	day,	or	even	a	single	call,	while	studied	the	tariff	opportunities	for	customers.	So	the	company	has	developed	Custom-Res,	a	software	platform	with
embedded	prompts,	which	requires	only	one	«yesâ»	or	Â	«Noâ»	click.	He	also	built	recurring	information	on	customers,	identifying	the	specific	travel	guidelines	of	each	company,	so	that	the	agents	do	not	waste	time	by	creating	options	outside	acceptable	guidelines.	Result:	the	number	of	beats	has	been	reduced	by	75%.	Less	keys	sequences	mean
less	waiting	times	for	the	customer	and	greater	productivity	for	Rosenbluth.	By	close	up	the	volume	of	calls	in	each	reservation	center,	the	company	can	handle	each	with	precision.	This	cost	management	indirectly	benefits	the	customer,	of	course,	but	Rosenbluth	also	speaks	of	his	efficiency	in	a	more	direct	advantage	for	the	customer.	The	company
measures	the	percentage	of	calls	received	within	20	seconds,	the	average	response	speed,	the	maximum	waiting	time	and	the	percentage	of	calls	Â	«abandonâ».	For	each	The	company	has	specific	operating	standards	and	if	the	numbers	jump,	something	changes,	adds	or	subtracts	personal,	calls	are	moved.	Cost	control	Â	«Diffictions'	and	Â«	Soft.â
»Rosenbluth	boasts	to	use	use	To	offer	its	customers	the	lowest	rates.	But	the	company	also	recognizes	that	travel	costs	extend	far	beyond	the	ticket	price.	In	a	large	company	with	lots	of	travelers,	every	trip	can	affect	future	travel	decisions	â	€	"if	you	collect	and	analyze	the	data.	Setting	travel	models,	such	as	companies	can	discover	new	ways	to
adjust	travel	guidelines.	Rosenbluth's	back-office	software,	Vision,	generates	detailed	reports	for	customers	-	and	saves	administrative	time	for	them	automatically	filling	out	spending	reports	at	the	end	of	each	trip.	The	key	to	Rosenbluth's	growth	is	its	mixture	of	technology	and	marketing.	And	to	make	sure	that	the	two	elements	are	integrated,
Rosenbluth	has	put	a	person	responsible	for	both:	Dean	Sivley,	the	former	Technological	Chapter	of	Duracell	who	took	the	IT	department	of	Rosenbluth	in	1995,	now	also	has	marketing	responsibilities.	Â	Most	of	the	things	we	are	doing	in	IT	are	guided	by	what	we	should	do	from	a	marketing	point	of	view,	he	says.	â	€	œOs	easier	for	a	person	make	a
decision	on	what	is	more	reasonable.	One	of	the	first	sivley	assignments	was	to	find	a	â	€	œsuite	of	productsâ	€	to	tie	the	pieces	together	Technological	of	the	company	in	an	attractive	package.	â	€	œIf	you	are	a	company	there	outside	you	are	doing	your	own	travel	management	greatly,	â	€	says	Sivley,	â	€	œIt	want	to	deal	with	a	company	that	knows
you	need	a	booking	product	without	agent	,	a	integrated	expenses	management	system,	and	an	integrated	reporting	tool.â	€	sivley	focuses	on	Wal-Mart	as	a	good	example.	The	large	retailer	worked	with	Rosenbluth	to	create	Local	Network	(LAN)	electronic	area	booking	systems	accessible	by	desktop	â	€	"or	laptop	â	€"	of	every	traveler	in	the
company.	The	system	without	agents,	E-Res,	allows	the	7,000	frequent	travelers	of	Wal-Mart	to	book	their	own	air,	hotel	and	car	bookings	simply	by	calling	the	program,	entering	their	name,	travel	dates,	timetables	and	cities	of	Destination	and	home.	Then,	using	Trip	Planner,	Rosenbluth's	booking	system	software,	get	a	flight	options	grid,	all
selected	according	to	Wal-Mart's	internal	travel	policies,	organized	according	to	the	price.	Some	simple	clicks,	and	reservations	are	made.	For	companies	that	do	not	want	the	complexity	of	a	LAN-based	system,	Sivley	offers	both	a	web-based	version	and	a	simpler	online	system.	Â	Best	thing	to	do	is	to	develop	a	dial-up	product,	he	says.	â	€	œWe
simply	release	it	on	the	user	desktop.	It	is	not	necessary	to	involve	the	technological	department.	It's	not	elegant.	But	it	is	much	more	realistic	in	terms	of	installing	it,	get	a	land	of	people	who	use	it,	and	then,	when	it	spreads	to	the	whole	company,	you	move	to	a	LAN.â	€	this	type	of	Down-to-earth	Show	because	it	only	makes	sense	to	have	the
marketing	person	and	the	technological	person	be	the	same	person.	Farm	Life	Part	2:	It's	not	Dorothea	Lange	if	the	first	image	of	life	in	the	company	is	the	one	that	An	illustration	of	Norman	Rockwell,	the	second	is	that	of	a	photograph	of	Dorothea	Lange:	a	pointed	man	of	rail,	to	eye	cord	who	is	standing	scrupulously	in	front	of	a	shack	â	€	"a
reminder	of	the	defenseless	needs	of	land	and	time	.	So,	if	agricultural	life	is	so	difficult	â	€	"as	the	climate	in	a	lot	of	companies	â	€"	a	company	like	Rosenbluth	starts	to	grind	everything	at	the	bottom	line,	stop	encoding	employees,	and	get	bad?	From	the	question,	Rosenblut	says.	Although	he	holds	him	for	him	trying	to	position	himself	for	an
uncertain	market,	there	is	at	least	so	emphasis	on	what	he	wants	to	stay	as	if	it's	ready	to	become.	â	€	œThe	end	of	the	dayâ	€,	says	Rosenbluth,	â	€	œCredo	that	our	only	sustainable	competitive	advantages	are	the	members	and	the	environment	in	which	we	work.	But	how	do	you	keep	that	culture?	How	do	you	make	sure	that	a	desperate	photo
Dorothea	Lange	is	not	being	clung	under	that	Norman	Rockwell	painting?	Answer:	especially,	remember	that	it	is	a	family	farm.	Staff	your	farm	with	friends?	Good	idea!	Â	€	œ	Our	company	is	built	on	something	that	is	a	foreigner	for	most	companies,	â	€	says	Rosenbluth.	â	€	œWe	are	a	company	built	on	friendship.	When	I	was	at	college,	I	was	taught
not	to	work	with	friends	because	you	can't	get	the	productivity	from	them,	you	can't	take	the	difficult	decisions.	"But	it	claims,	if	your	colleagues	become	friends,	not	You	will	ever	disappoint.	â	€	œWe	do	anythingâ	€.	This	is	the	ultimate	answer	of	Rosenbluth	(and	the	subject,	he	says,	of	the	next	book	of	him):	It	exactly	when	things	become	difficult
that	you	want	to	work	with	your	friends.	In	fact,	if	your	people	are	something	less	than	this	during	a	downswing,	you	are	in	trouble.	In	other	words,	the	company	still	puts	its	employees	before.	The	two-day	orientation	of	Rosenbluth	for	the	new	assumptions	is	already	the	legendary	stuff.	The	first	day	culminates	in	a	high	tea	service	â	€	"on	white	linen,
led	by	a	superior	company	officer.	It	is	a	beautiful	welcome,	but	it	is	also	something	different,	observes	the	executive	of	Long	Data	Rosenbluth	Frank	Hoffman,	who	led	the	learning	and	development	in	the	company	for	eight	years.	Â	The	main	purpose	is	for	them	to	experience	the	service	that	is	a	cut	above,	he	says.	â	€	œThe	product	does	not	mean
nothing	â	€	"In	this	case	it	is	water	and	tea	bags	â	€"	but	the	way	you	do	it	is	everything.	â	€	On	the	second	day,	the	new	Noli	break	into	small	groups	and	create	scits	based	on	good	and	bad	service	experiences.	A	facilitator	pushes	them	to	discuss	how	to	solve	what	is	wrong	â	€	"and	improve	what	is	right.	Says	Hoffman,	â	€	œHow	let's	get	it	on	a
notch?	It	takes	a	special	thought,	a	personal	touch.	This	is	the	point	we	are	trying	to	drive	home.	It	is	practically	a	sacred	program.	â	€	œOrvialy,	promise	a	culture	in	close	contact	in	a	two-day	session,	It’s	easy.	The	follow-through	is	what	matters.	All	Rosenbluth	offices,	for	example,	post	hours	for	corporate	meetings	and	let	any	employee	attend.
Want	to	know	what	is	the	day	of	a	top	Rosenbluth	executive	Any	associate	can	subscribe	to	“shade”	anyone	in	the	top	management	for	a	day.	A	month	after	signing	in	Rosenbluth's	communications	department	in	1994,	Jeanine	Shumaker	made	a	date	for	shadow	Hal	Rosenbluth.	When	he	suddenly	had	to	make	a	trip	to	Mexico	City	on	that	date,
Shumaker	went	on.	“I	sat	there	with	my	mouth	fell	open	and	thought,	This	is	too	cold,”	he	says.	“We	were	acquiring	another	travel	agency,	so	I	did	a	role	for	me	by	communicating	that	while	I	was	down	there.	I	was	able	to	contribute.”	Rosenbluth’s	leaders	are	accustomed	to	being	asked	if	this	kind	of	thing	is	not	a	bit	of	distraction.	Ralph	Smith,	vice
president	of	associate	relationships	and	suppliers,	says	that	a	happy	workplace	is	a	key	“psycho-benefit”	that	attracts	good	people	and	keeps	them.	It	also	infests	employees	of	problems.	“There	is	a	lot	of	peer	pressure	here,”	says	Smith.	“It	is	less	structured,	more	flexible.	People	have	a	problem.	I	mean,	I	had	a	problem	with	it	at	first.	“Bobbee	Rose,
who	manages	the	Philadelphia	booking	centre,	oversees	the	60	booking	agents	working	on	the	first	floor	of	the	company’s	headquarters.	A	former	agent	himself	spends	his	day	circulating	among	the	current	agents,	controlling	their	faces	for	signs	of	problems.	If	no	one	needs	help,	joke,	they	send	her	back	to	his	office.	He'll	occasionally	work	phones.
Rose	indicates	the	example	of	a	recent	group	leader	who	did	not	work.	The	problem	was	not	with	the	knowledge	or	skills	of	the	leader;	was	his	reluctance	to	develop	associates	as	required	by	culture.	“After	a	while,	he	realized	he	couldn’t	go	that	way.	So	he	left	the	company.	I	know	it	was	because	of	team	pressure,	discussion,	and	training,”	says
Rose.	“It	made	no	sense	for	her.	“Learning	benefits	the	worker	before,	the	second	farm.	As	Rosenbluth	changed	the	way	it	worked,	it	also	changed	the	way	its	employees	learned.	Despite	having	a	strong	learning	and	development	department,	and	a	culture	that	has	encouraged	—	if	not	required	—	the	acquisition	of	new	skills,	the	old	system	has	put
the	weight	to	leaders.	“No	leaders	can	really	know	all	the	different	options	that	exist	within	a	company	and	should	do	that	kind	of	career	counseling,”	says	Hoffman,	the	former	head	of	learning	and	development,	who	now	holds	the	title	Director	of	human	capital.	“They	can’t.	And	let’s	say,	they’re	going	to	look	out	for	what	they	are	responsible,	so
they’re	focused	more	on	how	you	can	help	their	particular	function.”	In	the	old	system	people	were	not	learning	enough	—	and,	more	importantly,	they	were	not	getting	enough	back	from	society.	“What	we	really	felt	was,	nobody	cares	more	than	yoursof	you.	So,	why	not	say,	here	are	all	the	things	that	we	will	make	available	to	you	as	a	company.	We
have	HR,	where	you	can	get	professional	advice,	we	have	a	shading	program	where	you	can	spend	time	inAnother	department	and	see	what’s	going	on.	But	it’s	up	to	you	to	pursue	those	things”,	Hoffman	says.	“Treasure	learning”	is	Rosenbluth’s	term	for	this	style	of	training,	and	change	meant	two	things.	First,	as	the	company	has	broken	up	into
leaner	business	units,	each	has	appointed	a	“learning	leader”,	who	reports	to	the	unit	head.	These	learning	leaders	can	spend	anywhere	from	25%	to	100%	of	their	time	dealing	with	learning	problems	and	unit	development.	There	are	about	110	such	links	now,	drawing	on	the	extensive	curriculum	the	company	has	already	developed,	and	the	expertise
of	the	24-member	L&D	team	at	the	Philadelphia	headquarters.	Second,	and	more	importantly,	the	company	has	shifted	the	power	to	shape	learning	experiences	to	its	associates.	Everyone	has	a	personalized	learning	plan	developed	in	collaboration	with	their	business	leader	and	human	resources,	identifying	both	long-term	goals	and	short-term
projects	–	such	as	taking	a	class	or	spending	time	in	another	department.	The	development	of	cross-departmental	skills	benefits	the	company.	But	the	real	salary	is	for	employees,	says	Vice	President	Ralph	Smith,	who	counts	this	as	another	psycho-benefit.	The	kind	of	job	security	offered	by	IBM	25	years	ago	doesn’t	exist	anymore	â​​	even	at	IBM.	In
today’s	job	market,	security	comes	only	in	the	form	of	skills.	â​​	All	you	can	get	out	of	a	situation	is	experience,	knowledge	and	learning,â​​	Smith	says.	â​​We’re	actually	competing	for	the	same	talent	as	IBM	and	Motorola	at	this	point.	We	don’t	have	profit	margins	like	some	of	those	companies.	So,	part	of	what	we	have	is	fun	at	work,	access	to	travel	and
benefits.	By	the	way,	ten	years	at	IBM?	You’ll	have	it	in	two	years	here,	in	terms	of	experience	and	in	what	you	can	get	involved.â​​	Farm	Life	Part	3:	The	Heroic	Farmerâ​​The	beauty	of	farming	â​​	and	that’s	what’s	wrong	with	a	lot	of	business	today	â​​	is	that	you	can’t	fake	farming,â​​	says	Hal.	Rosenbluth.	I	like	it.	Either	crops	grow,	or	they	don’t.	Our
customers	are	the	crop.	Either	they	grow	or	they	don’t.	â​​​	Itâ​​s	a	powerful	ethic	that	comes	with	Rosenbluthâ​​s	deeply	rooted,	go-it-alone	and	stubborn	independence.	Privately	owned,	the	company	remains	indifferent	in	the	control	of	shareholders	who	would	follow	even	the	most	lucrative	public	offering.	At	the	beginning	of	the	decade,	Rosenbluth
recognized	the	potential	for	global	growth	and	began	forging	partnerships	with	agencies	around	the	world.	It	didn’t	work.	Every	agency	had	its	own	loving	offers	with	travel	service	providers,	Rosenbluth	says,	and	sometimes	those	offers	weren’t	the	best	thing	for	her	company’s	clients.	Now	disentangled	by	most	of	those	Rosenbluth	has	bought
smaller	agencies	around	the	world	and	model	each	to	fit	the	Rosenbluth	mold.	Rosenbluth	was	an	abortion	collaboration	with	Microsoft	to	develop	travel	software	without	agents.	Theof	the	agreement	were	obvious	—	but	Rosenbluth	was	already	very	long	in	the	development	of	its	product,	and	Microsoft,	who	went	to	collaborate	with	American
Express,	impending	as	a	potentially	dominant	partner.	Says	Dean	Sivley,	“Microsoft	does	not	travel,	so	they	are	getting	used	to	working	with	American	Express.	And	they	don't	serve	like	us.	We	grew	up	as	a	service	company	that	is	now	applying	technology.	Besides,	I	think	people	still	like	the	idea	that	when	something	goes	wrong,	you	can	talk	to	a
human.	This	is	the	part	we	do	better	than	anyone	else.	”	As	for	Hal	Rosenbluth,	for	the	moment	it	seems	to	satisfy	working	in	the	company,	preparing	for	the	future	of	an	industry	that	is	completely	in	the	air.	“It	turns	me	on	more	when	I	see	a	complete	confused	sector,”	he	says.	“And	the	travel	industry	is	confused.	No	one	has	been	able	to	explain
what	is	happening.”	It	is	the	type	of	environment,	in	other	words,	where	you	have	to	look	where	you	take	a	step.	Rob	Walker	(rwalker@hearst.com)	,	a	senior	editor	at	“SmartMoney”,	wrote	for	“New	York”,	“The	New	Yorker”,	“Texas	Monthly”,	and	other	publications.	“Capital	of	the	Spirit	of	the	Team	of	Arms”	“Farm	Team	Spirit	Farmers	of	America”
“Rosenbluth	Rodeo”
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